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* Ministry of Health and Social Welfare established an

(interdisciplinarna sekcija za kontrolu rezistencije na
ntibiotike)

e Tasks of ICM include:

Initiating and conducting activities related to the following areas
v" Surveillance of antibiotic resistance and consumption

«Education and guidelines on prudent use of antibiotics >
v Infection control

Supervising and coordinating the above activities
Reporting to the MHSW on ongoing activities

Advising MHSW on actions to be taken in order to contain antimicrobial
resistance and to be in line with European and international initiatives




Croatian strategy on antimicrobial resistance control
2009 - 2014

Intersectoral Co-ordination mechanism (ICM)

Surveillance
— Antibiotic resistance surveillance

— Antibiotic consumption surveillance

Prudent use of antibiotics
— Education

< Guidelines on antibiotic use >

Infection control

Information technology
Research




MATRA project expected results

An Intersectoral Co-ordination mechanism (ICM) in
the field of antimicrobial resistance established and
functional

Strenghtening of surveillance systems for antibiotic
resistance and consumption

for prudent use of antibiotics formulated
and implemented




MATRA workshop on

guideline development zadar

September, 2006

Pre-Congress WS, 5th Croatian Congress of
Infectious Diseases

Croatian opinion leaders invited
Croatian guidelines reviewed
introduction to AGREE methodology

topics selected (sorethroat, UTI, MRSA, surgical prophylaxis)

Working Groups set up




MATRA workshop on guideline
development
Zagreb, November, 2006

Working groups: sorethroat, UTI, MRSA, = ‘
surgical prophylaxis

METHODOLOGY

review of international guidelines




MATRA workshop on gudelines

GP meeting
Zagreb, November, 2006

A

forming a network of 47 Health Center representatives

Why guidelines

Importance of the network for:
— piloting guidelines

— Implementation of guidelines




MATRA workshop on gudelines
WG meeting

Zagreb, March, 2007

By
Code e

Working groups: sorethroat, UTI, MRSA,
surgical prophylaxis

GUIDELINES first draft versions
methodology




Guideline development

* July 2007

— final draft version discussed with |. Gyssens
— piloting principles set up

— consensus checked

— publishing policy discussed

e 1st October — 15th November 2007

— Final draft versions on the web open for comments
— Piloting phase




MATRA workshop:
Overcomming barriers in

guideline implementation
Zagreb, October, 2007

Working groups: sorethroat, UTI,
MRSA, surgical prophylaxis

Implementation process

Resistance to change
Force field analysis




MATRA workshop on

gudeline development
Zagreb, November, 2007

Working groups: sorethroat, UTI, MRSA,
surgical prophylaxis

Final documents presented

Comments received during the piloting
phase discussed

Implementation of the guidelines
publication




ISKRA guidelines on sorethroat:

diagnostic and therapeutic approach
— Croatian national guidelines

10 meetings
> 100 e-mail messages

> 50 phone calls

> 2 yrs
2 months of piloting

International consultants
— “consensus”, “evidence based”, “external review”
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Implementation phase

everything
IS easier SAID
than done

except for talking

that's about
the same




. Symp05|a on ISKRA guidelines
— Zagreb, May 2008
Osijek, June 2008

Dubrovnik, May 2009
* 76 GP /80 participants registered / 33 questionnairs answered

Pula, September, 2009
» 119 GP /107 participants registered / 37 questionnairs answered

Varazdin, November, 2009
» 87 GP /229 participants registered / 56 questionnairs answered

Cakovec, December, 2009

* 61 GP /82 participants registered / 28 questionnairs answered

HLZ sastanak
— Gospi¢, May, 2009
Pedijatrijska Skola
— Split, November, 2009
Simpozij o uporabi antibiotika
— Rijeka, studeni, 2009
EAAD Symposium
— Zagreb, studeni, 2009




ISKRA guidelines
2011 - 2013

« 2009 -2010
— ISKRA approached by national societies and individual national
opinion leaders with suggestions on topics for next ISKRA

guidelines
— Topics selected: CAP, prostatitis, systemic fungal infections

— International consultants approached (l. Gyssens)

* January 2011
— Working groups (WG) set up, members appointed by the
Ministry of Health

e March 2011
— WGs meeting with international consultants: methodology,

overview of existing guidelines




ISKRA guidelines
2011 -2012

* June 2011

— Draft version of guidelines

— Contact with consultants via e-mail
* November 2011

— Final draft version

— Contact with consultants via e-mail
* March 2012

— Report to ISKRA:

 final draft version prepared for the web
 piloting principles set up

* consensus checked

* publishing policy discussed




ISKRA guidelines
2011 -2012

e April -June 2012

— ISKRA approval of the final draft version
— Final draft versions on the web open for comments
— Piloting phase

e July — October 2012

— Analysing comments received during the piloting phase
— Final document

* November 2012

— WGs meeting
Presentation of final documents
Comments received during the piloting phase to be discussed
Implementation of the guidelines to be discussed







